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 It is an honor to report on the progress we have made in the Essex Caledonia Supervisory Union over 
the past year. I would like to begin my report by thanking the thirty Board of Education members 
from across the supervisory union. The time and dedication each board member commits to the town 
he/she serves is honorable and worthy of respect. Thank you for your service to our towns and 
students. 
 
Our Focus 
During the 2015-2016 school year, we had worked to identify the values and beliefs each of our 
communities have about education.  Those values and beliefs shaped the focus and work in our 
schools throughout the supervisory union over the last year and have helped us to identify partners for 
each community with which to explore possible ACT 46 governance changes.   
 
Our efforts this year have primarily focused on: 
1. Exploring and creating proposals for changes in governance to meet the requirements of ACT 46; 2. 
Improving student outcomes across all academic areas; 
3. Creating capacity and strengthening technology integration throughout the supervisory union; and 4. 
Promoting teacher leadership.   
 
I would like to thank all of our teachers and support staff for their contributions that bring us closer to 
achieving these goals every day. 
 
ECSU-Wide Initiatives 
During the 2015 legislative session law makers passed ACT 46, a law which has the goal of ensuring 
high quality, equitable education for all of Vermont's children at a reduced cost to taxpayers.  The law 
is trying to achieve this goal by requiring school districts to look at their governance structures to 
determine if there are further efficiencies within their systems that could be realized.  The school 
districts in the Essex Caledonia Supervisory Union are currently part of three different merger studies, 
two of which will be voted on by towns on Town Meeting Day this year.  They are: 
 
Caledonia Cooperative (Waterford, Walden, Barnet): This 706 committee continues to make good 
progress in drafting articles and is tentatively anticipating that a vote will be brought before these 
towns in April or May. 
 
Kingdom East (Concord, Lunenburg, Lyndon, Burke, Sutton, Newark, Sheffield, and Wheelock):  
This 706 committee's Act 46 governance merger proposal and study was approved by the State Board 
of Education at its December meeting.  Votes will take place in each of these towns on Town Meeting 
Day (March 7, 2017).  All of the towns are considered advisable and a merger will take place as long as 
four towns vote positively. 
 
NEK Choice (Bloomfield, Brunswick, East Haven, Granby, Guildhall, Kirby, Lemington, Maidstone, 
Norton, and Victory):  This 706 committee's Act 46 governance merger proposal and study has been 
approved by the Agency of Education and will be voted on by the State Board of Education at its 
January meeting.  The plan is for votes to take place in each of these towns on Town Meeting Day 
(March 7, 2017).  All of the towns are considered advisable and a merger will take place as long as four 
towns vote positively. 
 



Act 46 provides tax incentives to towns that vote to voluntarily merge school board governance prior 
to July 1, 2017.  If a town has not met the requirements of Act 46 prior to July 1, 2019, the Agency of 
Education may assign them to a new supervisory union and/or district without the town's consent.  I 
encourage you to go to the merger study presentation that will be taking place in your town within ten 
days of town meeting to learn more about the proposed changes. 
 
In last year's ECSU Annual Report I wrote about how ECSU had been selected to pilot the Vermont 
Agency of Education's Integrated Field Review Process which is designed to help school districts 
identify strengths and weaknesses and to ensure that education quality standards are met throughout 
supervisory unions.  We successfully participated in that review and were provided with good 
information and feedback.  If you would like to read the final report from our Integrated Field Review 
it is available on our website (www.ecsuvt.org) under the Academics tab.  
 
ECSU continues to be a leader in the North East Kingdom in the implementation of the Eureka Math 
Program.  We are seeing gains in students’ mathematic abilities throughout our supervisory union.  In 
the last twelve months, we have used grant funds to bring trainers from Great Minds (the creators of 
the Eureka Math Program) to the NEK for three different trainings in which over 70 teachers from 
districts throughout the NEK participated.  We will continue our work in this area. 
 
ECSU also revamped our use of federal grants last year.  As a result we were able to fund three new 
Academic Interventionist positions, one in each of our schools, using grant money.  Each position is 
customized to meet the identified needs in each individual school.  The common thread is that the 
interventionists are able to work with individuals and small groups of students to supplement and 
enhance the learning that is happening in classrooms. 
 
Another area we have done a great deal of work on is technology integration.  Over the past year, I 
have spent a considerable amount of time applying for E-Rate, a federal program which provides 
schools up to 80% reimbursement for the cost of connecting schools to the internet.  This creates an 
opportunity for some of our schools to significantly increase access to 21st century resources for 
students.  We anticipate this new access to become available in late January 2017.  Additionally, we 
have used grant money, to fund a supervisory union-wide Technology Integration Specialist.  This 
position works directly with teachers to integrate technology in their classrooms.  The person in this 
position currently produces a short weekly video highlighting a different aspect of technology 
integration.  If you would like to view any of these videos please visit: 
https://www.youtube.com/channel/UC5vgKpN0vV0uL2wJVZouOlw/videos.   
 
Finally, during the 2016-17 school year, Essex Caledonia Supervisory Union has come into full 
compliance with Act 153 of 2010, which identified special education as a duty of supervisory unions 
rather than one of individual school districts.  Our Director of Special Services, Peggy-Sue Van 
Nostrand, has prepared a full report to outline the details of this change.  
 
It is privilege and honor to serve you and the communities of the Essex Caledonia Supervisory Union. 
Please stop by our office in Concord or contact us by phone if you have any questions. 
 
Thank you for all you do to support our students, 
 
Michael J. Clark 
Essex Caledonia Supervisory Union 
Superintendent of Schools 
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