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Jason Payeur                                                                                               John Lilley
                                                              Road Commissioner                   Stanley MacDonald   
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                                                              State Rep.
Zoning Admin.                                    Debbie Dolgin                                                                                                                                                                                                                                                                                                                                                                                                                                                       
Nick Kittredge
                                                                                                                     
Call to Order
Chris F. called the meeting to order at 6:03pm.

Approval of Agenda
Bill H. made a motion to approve the agenda.  George M.  2nd.  Motion passed 5-0.

Approval of the October 7, 2025 Regular Meeting Minutes 
Bill H. made a motion to approve the October 7, 2025 Regular Meeting Minutes.  Denis L.  2nd. Motion passed 5-0.










Citizen’s Concerns
Janet Bunnell-Main Street-left message concerning homeless person staying in the pull out on Cross Rd.  The Board asked Susan L. to look into an Ordinance Template for the next meeting.
Stanley MacDonald-He stated that a gate has been placed across Johnson Rd. on the far end closest to the power lines, the gate in question may be on private property, Dane T. will look into the matter.
Mark O’Maley-Johnson Rd-Chris F. read the letter to Mr. O’Maley from the Town Attorney out loud for the Board concerning Mr. O’Maley’s concerns about his Taxes.
Bill H. made a motion for the Town Attorney to mail the letter to Mark O’Maley.
George M. 2nd.  Motion passed 5-0.

Old Business
Town Clerk
Linda B. stated that 300 dogs have been registered.  She also stated that the Cotts Systems contract has been signed and will be going up this year and that it will be an annual payment.  
She also stated that the Board has a corrective Cemetery Deed that will need to be signed.

Town Treasurer
Audra G. provided the October warrants for the Board to review and emailed the monthly financial reports to the Board.  She also stated that Taxes are due Friday, November 7th.  She will be working on Friday the 7th from 7:30am to 6:00pm.  She will also be paying appropriations this week for the Town funds.
A Financial Audit will not be required, we can use obligation dates for FEMA funds, which puts us under the $750,000.00 threshold for FY2025.

Road Commissioner
Dane T. stated that the Road Crew are getting the equipment ready for winter.  Cross Rd culvert request for bids will be going out the winter.  All FEMA work has been completed except the Royalston Corner Box Culvert, still waiting on FEMA for more information.

Zoning Administrator
Nick K. submitted his report concerning what has been going on with Zoning matters.  He is working on 3 Zoning Permits, and a few violations and complaints.  He spoke with the Board concerning a Pond Violation letter and said that the letter is being reviewed by the Town Attorney.
Bill H. made a motion that Nick K. continue with the Zoning Violation, and work with the Town Attorney on what is the definition of a pond is. George M. 2nd.  Motion passed 4-1.  Denis L. Opposed.

New Business
Health Insurance Renewal
Susan L. presented the Health Insurance information to the Board for review.
Bill H. made a motion to approve the BC/BS Platinum Plan at a 5.39% increase.  The Town will continue to pay the 87.5% of the insurance plans.  Jason P. 2nd.  Motion passed 4-0.  Denis L. abstained.

Health Equity Renewal
Susan L. presented the Health Equity information to the Board for review.
George M. made a motion to renew the Health Equity and to keep the Town’s portion at 87.5%.  Jason P. 2nd.  Motion passed 4-0.  Denis L. abstained.

Budget Meeting Date
The first Budget Meeting will be held on Thursday, December 4th, 2025 at 6:00pm at the Municipal Building.

Town Hall
Chris F. stated that the Town Hall project is going well, the concrete pouring is almost completed, then the walls will be closed back in.

Cemetery Committee-Nothing

Other-Nothing  

Executive Session:  If discussion warrants, and the Board so votes, some items may be held in Executive Session.

Adjournment
Denis L. made a motion to adjourn at 6:55pm.  Jason P. 2nd.  Motion passed 5-0.






Respectfully submitted,                                                     ___________________________
                                                                                           Date

_____________________________                                 ___________________________
Chris Fournier-Chairman                                                  Denis LaMadeleine

_____________________________                                 ___________________________
Bill Humphrey-Vice-Chairman                                         Jason Payeur

_____________________________
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