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Concord Selectboard Special Budget Meeting Minutes
Tuesday, December 4, 2025 @ 6:00pm
Municipal Building 

                                                                  Unofficial Copy

Selectboard                                                                 Selectboard Admin. Asst.         
Chris Fournier-Chairman                                            Susan LaMadeleine                   
Bill Humphrey-Vice-Chairman-Absent
George Morehouse-Zoom                                                      
Denis LaMadeleine                                                     
Jason Payeur

Call to Order
Chris F. called the meeting to order at 6:00pm.

Approval of Agenda
Jason P. made a motion to approve the agenda.  Denis L 2nd.  Motion passed 4-0.

Budget Work Session
Budget worksheets were reviewed and discussed.

Executive Session

Next Budget Meeting will be on December 16, 2025 @ 5:00pm
Dane Thorgalsen and Jordan Boulanger will be invited to the next Budget Meeting

Recess
Jason P. made a motion to recess at 6:20pm.  Denis L. 2nd.  Motion passed 4-0.









Concord Selectboard Special Budget Meeting Minutes
Tuesday, December 16, 2025 @ 5:00pm
Municipal Building 
 
Selectboard                                                  Selectboard Admin. Asst.              
Chris Fournier-Chairman                             Susan LaMadeleine                          
Bill Humphrey-Vice-Chairman-Absent
George Morehouse                                       Fire Department
Denis LaMadeleine                                      Jordan Boulanger-Zoom
Jason Payeur
                                                                      Road Commissioner
                                                                      Dane Thorgalsan-Absent

Call to Order
Chris F. called the meeting to order at 5:00pm.

Approval of Agenda
Denis L. made a motion to approve the agenda.  George M. 2nd.   Motion passed 4-0.

Budget Work Session
Budget sheets were reviewed and discussed.  

Executive Session
If discussion warrants, and the Board so votes, some items may be held in Executive Session.

Next Special Budget Meeting will be held on January 6, 2026 immediately after the Selectboard Meeting

Recess
Denis L. made a motion to recess at 5:30pm.  Jason P. 2nd.  Motion passed 4-0.



















Concord Selectboard Special Budget Meeting Minutes
Tuesday, January 06, 2026 @ 7pm
Municipal Building 

Selectboard                                                             Selectboard Admin. Asst.        
Chris Fournier-Chairman                                        Susan LaMadeleine                  
Bill Humphrey-Vice-Chairman
George Morehouse                                                                                                                                           
Denis LaMadeleine                                                                           
Jason Payeur-Absent                                                  

Call to Order
Chris F. called the meeting to order at 7:00pm.

Approval of Agenda
Denis L. made a motion to approve the agenda.  Bill H. 2nd.    Motion passed 4-0.

Budget Work Session
Budget sheets were reviewed.

Executive Session-None

Recess
George M. made a motion to recess at 7:01pm.  Denis L. 2nd.  Motion passed 4-0.                  

Next Budget Meeting will be held on January 21, 2026 at 5:00pm at the Municipal Building.

Informational Meeting will be held on February 28, 2026 at 10:00am at the Concord Town Hall.















[bookmark: _GoBack]Concord Selectboard Special Budget Meeting Minutes
Tuesday, January 21, 2026 @ 5pm
Municipal Building 

Selectboard                                                             Selectboard Admin. Asst.        
Chris Fournier-Chairman                                        Susan LaMadeleine                  
Bill Humphrey-Vice-Chairman
George Morehouse-Zoom                                                                                                                                           
Denis LaMadeleine                                                                           
Jason Payeur                                                 

Call to Order
Chris F. called the meeting to order at 5:01pm.

Approval of Agenda
Bill H. made a motion to approve the agenda.  Denis L. 2nd.    Motion passed 5-0.

Budget Work Session
Budget sheets and the 2026 Warning were reviewed.

Bill H. made a motion to accept the FY2026 Budget, which $1,310,910.00 be raised by Taxes.  Denis L. 2nd.  Motion passed 5-0.

Denis L. made a motion to approve the 2026 Warning.  Jason P. 2nd.  Motion passed 5-0.

Executive Session-None

Adjourn
Bill H. made a motion to recess at 5:10pm.  Denis L. 2nd.  Motion passed 5-0.




















Concord Selectboard Special Budget Meeting Minutes
Tuesday, January 28, 2023 @ 5:00pm
Municipal Building 

Selectboard                                                      Selectboard Admin. Asst.
Bill Humphrey-Chairman                                 Susan LaMadeleine
Chris Fournier-Vice-Chairman
George Morehouse                                            Town Clerk
Denis LaMadeleine                                           Linda Blakslee
Jason Payeur

Call to Order
Bill H. called meeting to order at 5:00pm

Approval of Agenda
Chris F. made a motion to approve the agenda.  George M. 2nd.  Motion passed 5-0.

Budget Work Session
Budget was reviewed and discussed.

Chris F. made a motion to accept the FY 2026 Budget of $1,610,318.00 and to approve the 2025 Annual Town Warning which $1,301,998.00 is to be raised by Taxes.  Denis L. 2nd.  Motion passed 5-0.

Executive Session—None

Adjourn
Chris F. made a motion to Adjourn at 5:10pm.  Denis L. 2nd.  Motion passed 5-0.


Respectfully Submitted,                                                     Date: ______________________



_____________________________                                  ___________________________
Bill Humphrey-Chairman                                                   Denis LaMadeleine


_____________________________                                  ___________________________
Chris Fournier-Vice-Chairman                                           Jason Payeur


_____________________________
George Morehouse
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