Minutes of the Library Trustees Meeting -- Draft
Concord Public Library
February 5 2026

Attending: Eileen Wilson, Jill Abetti, Elaine Stasny, Mary Gochie, Beth Cliche,
Nancy LaPotin

The meeting was called to order by Eileen at 4:05 pm. Mary made the motion to
approve the agenda, seconded by Jill, and the agenda was approved. Jill made the
motion to approve the minutes, seconded by Mary, and the minutes were approved.

There was no public input.

Library Assistant's Report:

Beth moved and re-shelved books to make more room. Thank you Beth!
Dan Brown’s books are edited by Susan Morehouse. Thank you George.
Beth suggests getting rid of audio tapes. Tim has an idea of where to donate.
Beth will purchase a three step stool for safely reaching books.

Old Business:

We reviewed new book purchases.

We discussed the Library Trivia idea and will come up with two levels.
We discussed supplies and budget ideas.

New Business:

We made suggestions for new books to order.

Discussions about ways to promote the library.

We discussed having a Little Library in town.

Hot Chocolate packets promotion not popular give away for January.
Valentine’s Day giveaways for February.

We checked and discussed this year's remaining budget.

We adjourned at 5:15 pm. Our next Trustees meeting will be Thursday March 5
2026 at 4 pm at the Library.

Respectfully submitted,
Nancy LaPotin



