Minutes of the Library Trustees Meeting -- Draft
Concord Public Library
January 8 2026

Attending: Eileen Wilson, Jill Abetti, Elaine Stasny, Mary Gochie, Beth Cliche, Nancy LaPotin

The meeting was called to order by Eileen at 4:10 pm. Jill made the motion to approve the
agenda, seconded by Elaine, and the agenda was approved. Mary made the motion to approve the
minutes, seconded by Jill, and the minutes were approved.

There was no public input.

Library Assistant's Report:

Paperback covering material is in.

Susan will find a use for flag.

Three boxes of very good condition books received.

Beth has compiled a stack of overdue books -- we need to send out notices.
Snow shoveling needed for library.

Need a desk calendar and some stamps.

Old Business:

We reviewed new book purchases.

Looking for ways to promote the library.

We signed petitions for Trustees positions.

We discussed supplies needed.

The 2025 Library Report draft was discussed. Nancy will make changes and send to Auditors.

New Business:

We made suggestions for new books to order.

We discussed having a Little Library in town.

We discussed Eileen's idea of Library Trivia and will come to next meeting with questions.
We discussed Nancy's idea for Emerson quote.

Hot Chocolate packets promotion give away for January.

Discussions about ways to promote the library.

We checked and discussed this year's remaining budget.

We adjourned at 5:30 pm. Our next Trustees meeting will be Thursday February 5 2026 at 4 pm
at the Library.

Respectfully submitted,
Nancy LaPotin



