Minutes of the Library Trustees Meeting -- Draft
Concord Public Library
February 5 2026

Attending: Eileen Wilson, Elaine Stasny, Mary Gochie, Beth Cliche, Nancy LaPotin

The meeting was called to order by Eileen at 4:15 pm. Mary made the motion to approve the
agenda, seconded by Elaine, and the agenda was approved. Nancy made the motion to approve
the minutes, seconded by Elaine, and the minutes were approved.

There was no public input.

Library Assistant's Report:

All ordered books have been received.

Seeds are available for libraries to grow plants.
Need to order more covering for paperbacks.
Need to order more thank you cards.

Old Business:

We reviewed new book purchases.

We postponed the Library Trivia idea until next month.

We discussed supplies and budget ideas.

Beth purchased a three step stool for safely reaching books. Thank you Beth!

New Business:

We made suggestions for new books to order.

Hannah the Knitter came to our library, knitted and took pictures. Beautiful!
We will print it out and put it on our Bulletin Board.

We discussed the Little Library and buying a post for it.

The Town Meeting raffle was a success. We picked winners for the books.
March giveaways are maple candies and lollipops.

Thinking about a maple program for this year.

We checked and discussed this year's remaining budget.

We adjourned at 5:30 pm. Our next Trustees meeting will be Thursday April 9 (postponed from
April 2) 2026 at 4 pm at the Library.

Respectfully submitted,
Nancy LaPotin



