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Concord Selectboard Meeting Minutes
Tuesday, April 7, 2026 @ 6:00pm
Municipal Building 

                                                                  Unofficial Copy

Selectboard                                          Town Treasurer                         KATV
Jason Payeur-Chairman                        Audra Girouard                            Zack                 
Denis LaMadeleine-Vice-Chairman                                                                        
George Morehouse-Absent                   Town Clerk                                 Auditors                                    
Jim Gochie                                            Linda Blakslee                             Theresa Hovey       
Richard Casavant                                                                                              
                                                              Road Commissioner                   Sexton
Selectboard Admin. Asst.                   Dane Thorgalsen                          Bill Gilding
Susan LaMadeleine
                                                              Citizens
Zoning Admin.                                    Andrew Defries                                                                                                                                                                                                                                                                                                                                                                                                                                                      
Nick Kittredge-Absent                         Kurt Martin
                                                                                                                     


Call to Order
Jason P. called the meeting to order at 6:00pm.

Denis L. added Act 181 Letter under New Business to the Agenda

Approval of Agenda
Denis L made a motion to approve the agenda with the addition.  Jim G. 2nd.  Motion passed 4-0.

Approval of the March 5, 2026 Regular Meeting Minutes and the March 17, 2026 Special Meeting Minutes
Denis L. made a motion to approve the March 5, 2026 regular meeting minutes.  Richard C. 2nd.  Motion passed 3-0.
Denis L. made a motion to approve the March 17, 2026 special meeting minutes.  Richard C. 2nd.  Motion passed 5-0.





Citizen’s Concerns-- 5 Minute Limit
Andrew Defries, Phd-Marko Rd-Mr. Defries has concerns regarding a driveway across from his property located on Marko Rd.  He believes that there has been an unauthorized Change-in-Use, in the past the driveway was a low-frequency agricultural field opening, now the driveway is being used by cars, trucks, and multiple UTV’s and snowmobiles multiple times a day. He is also concerned about safety due to low visibility.
Several Selectboard members at different times visited the driveway and property, it is the consensus of the Board that no damage was visible and that the visibility was clear.  The Board also suggested to Mr. Defries that he speak with his neighbors about his concerns.
Kirk Martin- Kingdom East Unified School District Rep- The Kingdom East Unified School District has a second budget vote on April 28, 2026.  There will be an informational meeting at Concord School on April 16, 2026 at 5:30pm.


Town Clerk
Linda B. stated that she is waiting on 2 Liquor License Applications for the Board to approve.  She also stated that 212 dogs have been licensed so far.
Eversource will be replacing the Q195 transmission line this coming Spring and Summer, so people will be seeing a lot of activity near the power lines.
The Assessors have a new consultant, Luke Robinson which will be going out to view 60 to 80 parcels for assessing updates.
Linda B. also stated that Deb Dolgin does not support the Act 181.  She said it’s their land, let them do what they want to do with it.

Treasurer
Audra G. provided the March warrants for the Board to review, she also emailed the Monthly Financial Reports.  She stated that the Town received notice that of the 2026 Aquatic Nuisance Control Environmental Stewardship Program in the amount of $10,171.00.  Slightly less that last year.

Road Commissioner
Dane T. stated that Bids for the Cross Road culvert replacement will be going out in the next few weeks.  He also let the Board know of the difficulty that he is having trying to contact the railroad in regards to the Royalston Corner culvert/railroad crossing project.  He requested that the Town Attorney be contacted to possibly help with this matter. 
Jim G made a motion for Susan L. to contact the Town Attorney concerning the Royalston Corner Box Culvert Railroad Crossing.  Denis L. 2nd.  Motion passed 4-0.
· Town Road & Bridge Standards Adoption
Susan L. presented the update Town Roads and Bridge Standards Policy to the Board for review and Adoption.
Denis L. made a motion to Adoption the updated Town Roads and Bridge Standards Policy as of April 7, 2026.  Jim G. 2nd.  Motion passed 4-0.
· Certificate of Compliance-Town Road & Bridge Standards
The Certificate of Compliance was submitted to the Board for review and approval.
Denis L. made a motion to approve the Certificate of Compliance-Town Roads & Bridge Standards.  Jim G. 2nd.  Motion passed 4-0.
· Annual Financial Plan-Town Highways
The Annual Financial Plan-Town Highways was presented to the Board for review and approval.
Denis L. made a motion to approve the Annual Financial Plan-Town Highways.  Jim GH. 2nd. Motion passed 4-0.
· Letter of Intent-Grant in Aid
Susan L. presented to the Board the Letter of Intent to participate in the SFY27 Municipal Roads Grants-In-Aid Program for review and approval.
Denis L. made a motion to approve the Letter of Intent for the SFY Municipal Roads Grant-In-Aid Program.  Jim GH. 2nd. Motion passed 4-0.
· Letter of Intent-Better Roads
Susan L. presented the Letter of Intent to participate in the SFY26 Municipal Roads Better Roads Category A Grant-Road Erosion Inventory for review and approval.
Denis L. made a motion to approve the Letter of Intent for the SFY26 Municipal Roads Better Roads Category A Grant-Road Erosion Inventory.  Jim G. 2nd.  Motion passed 4-0.

Zoning Administrator-Absent

New Business
Animal Control Officer Wages
Susan L. stated that at the last meeting she said that the Animal Control Officer was paid her stipend every month, which was incorrect, she was paid until the end of June.
Susan L. asked where the wages for the Animal Control Officer be taken from in the Budget?  After a brief discussion it was decided that the Animal Control Officer line item will be over Budget by roughly $200.00 until the new fiscal year.

Promissory Note-Loader
The Promissory Note for the Loader, which was discussed at the March 17, 2026 Special Meeting, was presented to the Board for final review.  $144,500.00 was borrowed from the Connecticut River Reserve Fund, in lieu of interest an assessment of $5,000.00 per year will be paid by the Town.  The sum of $144,500.00 will be repaid to the Connecticut River Enhancement Fund in the following installments over the next three years, $50,000.00 first payment, &50,000.00 second payment and $44,500.00 third payment.  First payment is due on December 1, 2026.
Denis L. made a motion to accept and approve the Town Loader Promissory Note.  Richard C. 2nd.  Motion passed 4-0.

Appointments
The 2026 Appointed Positions list was presented to the Board for review.  Jim G. made a motion to appoint all of the named people in the listed positions.  Denis L. 2nd.  Motion passed 4-0.

Susan L. will speak to Kreston Sterling concerning the Grant Admin. in St. Johnsbury.

A list of the appointed positions are available at the Selectboard Office.



Uniforms
Susan L. presented the Board with the costs of the mats, shop towels and uniforms from Unifirst totaling a yearly cost of $9,002.16.
She also presented the Board with the cost of mats, shop towels and uniforms from Cintas totaling a yearly cost of & 5,490.84.
The Board requested that Susan L. find out what the penalty would be to cancel the Unifirst contract.  Susan L will have that information for the May Meeting.  Tabled until May.

Town Hall
Moving forward the agenda will have Town Buildings listed instead of Town Hall.
Repairs were discussed regarding the Municipal Building and Town Hall.  Jason P. requested that Susan L. contact the Town Handy Man-Travis Hale to set up a meeting to discuss the repairs.

Cemetery Committee
Bill G. stated that he had been working with All Funeral Services on the Cemetery Inventory and the Sales Implementation Process.  He will be opening the cemeteries in the near future depending on if the ground is still frozen.  He will also be working on some quotes to have some more of the stone straightened at the other cemeteries.

Act 181 Letter
Denis l. presented a copy of a letter to the Vermont Land Use Review Board, NRPC, VLCT, Sen. Russ Ingalls and our State Reps.  Stating concerns over Act 181 and how it will put more restrictions on property owners, and that the Town is opposed to increased regulations under Act 181 in proposed Tier 2 & Tier 3 areas, the ‘Road Rule’ as currently proposed, and supportive of any amendments of drafts of the Act 181 that would remove these burdens on our landowners and their rights or abilities to develop their lands in the future as allowed within our existing land use permitting processes and procedures.
Consensus of the Board is to accept the letter and mail to the State.

Other

Executive Session:  If discussion warrants, and the Board so votes, some items may be held in Executive Session.

Adjournment
Denis L. made a motion to adjourn at 7:46pm.  Richard C. 2nd. Motion passed 4-0.







Respectfully submitted,                                                     ___________________________
                                                                                           Date

_____________________________                                 ___________________________
Jason Payeur-Chairman                                                     Jim Gochie

_____________________________                                 ___________________________
Denis LaMadeleine-Vice-Chairman                                  Richard Casavant

______Absent_________________
[bookmark: _GoBack]George Morehouse                                                            Posted on:  April 9, 2026
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