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Concord Selectboard Meeting Minutes
Tuesday, July 7, 2026 @ 6:00pm
Municipal Building 

                                                                  Unofficial Copy

Selectboard                                          Town Treasurer                         KATV
Jason Payeur-Chairman                        Audra Girouard-Absent               Zack                 
Denis LaMadeleine-Vice-Chairman                                                                        
George Morehouse                               Town Clerk                                 Fire Dept.-Absent                                   
Jim Gochie                                            Linda Blakslee                                    
Richard Casavant                                                                                       Citizens    
                                                              Road Commissioner                   Mindy Wren         
Selectboard Admin. Asst.                   Dane Thorgalsen                          Aleta Mitchell         
Susan LaMadeleine                                                                                    Heidi Gingue
                                                                                                     
Zoning Admin.                                     Assessor                                                                                                                                                                                                                                                                                                                                                                                                                                   
Nick Kittredge-Absent                           Matt Krajeski                                                   
                                                                                                                 
Call to Order
Jason P. called the meeting to order at 6:00pm.

Approval of Agenda
George M. made a motion to approve the agenda.  Denis L. 2nd.  Motion passed 5-0.

Approval of the June 2, 2026 Regular Meeting Minutes 
Jim G. made a motion to approve the June 2, 2026 regular meeting minutes.  George M.  2nd. Motion passed 5-0.

Citizen’s Concerns-- 5 Minute Limit
Aleta Mitchell-Mitchell Rd-Requested that the speed limit on Mitchell Rd be changed from 35mph to 25mph.  Dane T. stated that 35mph is the lowest that the Town can go without a Traffic Study done by the Sheriff.  Susan L. will contact the Sheriff’s Department for more information on get a Study done.  She also stated that some additional culverts should be added to Mitchell Rd.  Dane T. will look into it.
Heidi Gingue-Waterford-Requested permission to have a 5K run on September 26, 2026, the run will begin and end at the Concord School.  She will provide a certificate of insurance to the Board.  Consensus of the Board is to allow the 5K run to take place on Sept. 26, 2026.

Town Clerk
Linda B. stated that 270 dog licenses have been issued and that Susan L. has sent out the 2nd Delinquent Dog letter to the remaining unlicensed dog owners.
She also stated that her assistant has scanned in a total of 18 land record books dating back to 1985.  Republican and Democratic Committee meetings are scheduled for Monday, July 20, 2026 at 5:30pm to select a slate of candidates for the Justice of the Peace.  We have 7 openings for November and have candidates for all positions.
Vermont’s Primary election will be held on Tuesday, August 11, 2026 from 10am to 7pm.  Absentee ballots will be sent out in the next few days. 

Treasurer-Absent
June warrants were available for the Board to review.  She also emailed out the monthly reports to the Board.

Road Commissioner
Dane T. stated that a section of sidewalk has been repaired and hopefully another section will be done.  He also stated that Stone Environmental will be drilling some test wells on Main St. across for the Concord Station in the near future.

Assessor
Matt K. stated that the Grand List has been reduced from 192,495,300 to 192,478,700 due to the Utilities (Electric) that are in Concord.  The Utilities (Electric) submit to the State the depreciation figures on their equipment which causes the reduction.  The Board requested that Matt K. inform the State of all the new construction and upgrade being done to the power lines.

Zoning Administrator-Absent

Fire Department-Absent

New Business

Health Officer
No update

Grant Administrator
The Board met with Mindi Wren of Concord concerning the Grant Administrator position.  The Board discussed what they were looking for and Mindi W. stated that she was interested in the position.
She said that she has already looked into a few grants for the Town Hall and said that the Town would have more opportunities for grants if the Town Hall was on the State Historical Registry.
George M. made a motion to hire Mindi Wren as the Grant Administrator at the rate of $60.00 per hour until the Annual Budgeted amount of $20,000.00 is reached, the Board will revisit the amount during the Budget Session.  Jim G. 2nd.  Motion passed 5-0. 
Denis L. made a motion for Mindi Wren to apply to the State Historical Registry to have the Town Hall added.  Jim G. 2nd.  Motion passed 5-0.
Annual Law Enforcement Service Contract
Susan L. submitted the Annual Law Enforcement Contract from the Sheriff’s Department to the Board for review.  No changes have been made since the previous year. 
George M. made a motion to accept the Annual Law Enforcement Service Contract in the amount of $35,000.00.  Jim G. 2nd.  Motion passed 5-0.  Jim G. made a motion to authorize Jason P. to sign the Law Enforcement Contract.  George M. 2nd.  Motion passed 5-0.

Town Buildings
Municipal Building repairs were discussed.  Jason P. stated that he met with a few contractors concerning the repairs to the Municipal Building, but they were not interested.  Discussions are held concerning renovating the Municipal Building or building a new one.  The question will be put to the voters in March.
Susan L. stated that the Septic Tanks have been pumped except for the Fire Station, waiting on to find the location of the cover.
Jason P. also stated that he spoke to New England Foam and Coating concerning an energy audit for the Town Hall, which would be $500.00.
Jim G. made a motion to move forward with the New England Foam and Coating energy audit for the Town Hall in the amount of $500.00.  Richard C. 2nd.  Motion passed 5-0.

Cemetery Committee
Susan L. submitted the draft letter to the Board for review concerning the trees on the property next to the Village Cemetery.  Jim G. made a motion for Susan L. to send out the letter.  George M. 2nd.  Motion passed 5-0.

Other

Executive Session:  If discussion warrants, and the Board so votes, some items may be held in Executive Session.
Jim G. made a motion to go into Executive session at 7:20pm to discuss personnel matters.  Denis L. 2nd.  Motion passed 5-0.
Out of Executive Session at 7:28pm.  No action taken.

Adjournment
Denis L. made a motion to adjourn at 7:30pm.  Richard C. 2nd. Motion passed 5-0.

[bookmark: _GoBack]Respectfully submitted,                                                     ___________________________
                                                                                           Date

_____________________________                                 ___________________________
Jason Payeur-Chairman                                                     Jim Gochie

_____________________________                                 ___________________________
Denis LaMadeleine-Vice-Chairman                                  Richard Casavant

_____________________________
George Morehouse                                                            Posted on:  July 9, 2026
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