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Concord Selectboard Meeting Minutes
Tuesday, October 6, 2026 @ 6:00pm
Municipal Building 

                                                                  Unofficial Copy

Selectboard                                          Town Treasurer                         KATV
Jason Payeur-Chairman                        Audra Girouard                            Zack                 
Denis LaMadeleine-Vice-Chairman                                                                        
George Morehouse                               Town Clerk                                 Fire Dept.                                   
Jim Gochie                                            Linda Blakslee                             Jordan Boulanger      
Richard Casavant                                                                                           
                                                              Road Commissioner                   NVDA Rep.      
Selectboard Admin. Asst.                   Dane Thorgalsen                          Cynthia Stuart       
Susan LaMadeleine                                                                                                                                                                     
                                                              Grant Administrator                  State Rep.
Zoning Admin.                                    Mindy Wren                                 Deb Dolgin                                                                                                                                                                                                                                                                                                                                                                                               
Nick Kittredge                                                                                       
                                                              Citizens                                        Auditor                                                             
Assessor                                               Timothy Berry                              Theresa Hovey
Matt Krajeski-Absent                           Steven Dolgin                                                     
                                                              Kathleen Joslin                             Sexton
                                                              Patricia Shine                               Bill Gilding

Call to Order
Jason P. called the meeting to order at 6:00pm.

Approval of Agenda
Jim G. made a motion to approve the agenda.  George M.  2nd.  Motion passed 5-0.

Approval of the September 1, 2026 Regular Meeting Minutes 
George M. made a motion to approve the September 1, 2026 regular meeting minutes.  Jim G.  2nd. Motion passed 5-0.





Citizen’s Concerns-- 5 Minute Limit
Kathleen J. and Timothy Berry-East Concord-Expressed concerns over properties with excess amounts of garbage, falling down buildings, burned out buildings and unregistered vehicles in East Concord.  Jim G. stated that the Board knows about the problems and have been working with the Town Attorney, but it is a process that needs to be done.  Nick K. Zoning Administrator will work with Kathleen J. and Timothy B. and will start investigating these properties.
Kathleen J. also asked when the road side mowing will be done.  Dane T. stated that it started this week.
Pat Shein-Requested that the Town of Concord consider instituting a moratorium on any proposed development of an AI or crypto data center in the Town.  She submitted materials on the subject for the Board to review.

Old Business

Selectboard Admin. Asst.
Susan L. stated that there are 3 grants that are ready to be submitted after Selectboard signature.
1. Cross Rd Culvert Project Grant $120,204.00, plus an addition $8,450.27.  
Total submitted $142,949.19.  $128,654.27 reimbursement
2. BR1324 Royalston Corner Road Grant $20,000.00.  
Total Submitted $39,457.12.  $20,000.00 reimbursement
3. BR1442 Royalston Corner Road Grant $20,000.00
Total submitted $75,320.67.  $20,000.00 reimbursement
Green Mountain Power will be starting their planned vegetation management in the power lines right-of-ways in the next couple of weeks.  Lucas Tree Experts will be doing the work.  She also stated that she has contacted Travis Hale from Breezy Carpentry to replace the Welcome Sign on the East Side of Town in the spring.  The replacement of the sign was discussed last budget season and budgeted for this FY, ending June 30, 2027.
She also stated that FEMA/State reps. Recommended that the Town apply for another 6 month extension for the Royalston Corner Box Culvert Project.  The Town was awarded another 6 months.  All of the oil furnaces have been cleaned and checked for the season.   She stated that she has starting working on the budget and will have a big part of it done in the next couple of weeks and will give to the Board in November.  Phil Miles has volunteered to remove the remaining debris from the Municipal Building parking lot, if approved by the Board.   George M. made a motion to have Phil Miles clean up the left over debris from the parking lot at the Municipal Building.  Denis L. 2nd.  Motion passed 5-0.
She spoke with Attorney Dan McCabe concerning the Unifirst Contract, since there has been no contact from them, he requesting permission to send out a termination letter to end the contract with Unifirst.   Jim G. made a motion to have Attorney Dan McCabe send out the termination letter to Unifirst.  Denis L. 2nd.  Motion passed 5-0.
Pavilion has been closed for the winter season.  Susan L. will be out of the office on Thursday.

Town Clerk 
Linda B. stated that dog licenses have been quite.  The General Election is scheduled for Tuesday, November 3rd, 10:00am to 7:00pm.  She has received 82 voter ballots so far and they are safely stored in the election vault.  She also stated that another Board of Abatement meeting will need to be set after the November 3rd election to review the checklist and send challenge letters.  Offices will be closed for Monday, October 12th.  She will also be taken October 22nd off, but her assistant will have the office open.

Treasurer
September warrants were available for the Board to review.  She also emailed out the monthly reports to the Board.  November 6th is the due date for Taxes, and that her office will be open Monday through Friday 8am to 4pm, except for October 9th and October 12th.  She stated that she has forwarded the Victory fire bills to the Attorney, the Attorney has also spoke to Jordan B.  The fire contract is supposed to be on the Victory meeting agenda, but not sure when the meeting will be.  The Attorney will contact Audra G. or Jordan B. with any further information.

Road Commissioner
Dane T. stated that he received a call from a State Trooper looking to verify if the end of Johnson Rd (Ruszin Dr.) is private.  Dane T. has worked with the State and with the research that has been done so far it has been determined that 0.58 miles of Johnson Rd is Class 3 and 1.2 miles of Johnson Rd is Class 4, with an ending point in the area of the Hyman property, which means the remaining part of the road is private.  More research is being done on the subject.
The Board would like to also acknowledge the letter of concern from Rachel McFadden concerning the Ruszin Dr. Matter.

Zoning Administrator
Nick K. stated that he is working on 4 permits, 2 E 911 addresses.  He has also been handling some complaints with no results to report at this time.  He also stated that the Environmental Court Appeal will be discussed at the next Planning Board in Executive Session.

Fire Department
Jordan B. asked about document retention and what the disposal requirements are.  Audra G. said she would send him the State Retention List.  He stated that he will be away for November for military duties.  He also stated that the Board may want to stat budgeting for a new tanker truck in the next few years.

Assessor-Absent

Grant Administrator
Mindy W. stated that the Town was approved for the National Historical Registry, which will help the Town apply for Grants.  She stated that the property lines at the Town Hall need to be determined.  She also stated that she will be applying for an AARP Grant next week, which will help with spaces to bring the community together.  The replacement of the fire escape was discussed, Susan L. will contact Larry Smith from VLCT to talk about funding and who he might recommend to replace the fire escape.  






New Business

Health Officer
No update-No Inquiries

NVDA-Adoption of Regional Plan
Cynthia S. discussed with the Board the Regional Plan and the steps that need to be taken to get it approved.  She requested Board support for the Regional Plan.
George M. made a motion to adopt the Regional Plan.  Jim G. 2nd.  Motion passed 5-0.
She will be voting on the Regional Plan next week on behalf of the Board.  She also stated that the Town can have 1 more NVDA Rep. if anyone is interested.

November Meeting Date-Election is on First Tuesday
George M. made a motion to have the November Selectboard Meeting on Thursday, November 5th, 2026 at 6pm.  Jim G. 2nd.  Motion passed 5-0.

CALEX-Annual Contract Agreement
The agreement was reviewed and discussed by the Board.
George M. made a motion to accept the 3 year CALEX contact, the first year amount is $51,705.00, second year $53,256.15 and third year $54,853.83.  Jim G. 2nd. Motion passed 5-0.

Annual Mowing Contract
The mowing contract from DJB Landscaping in the amount of $28,391.89, which covers all cemetery mowing and trimming along with all of the Town owned properties, was submitted to the Board for review and discussion.
George M. made a motion to accept the mowing contract have DJB Landscaping in the amount of $28,391.89.  Denis L. 2nd.  Motion passed 5-0.

Annual E-Z Trash Agreement
The Annual Contract was presented to the Board for review and discussion.  
George M. made a motion to accept the E-Z Trash Annual Contract and to authorize the Chairman to sign the contract.  Jim G. 2nd.  Motion passed 5-0.

Valhalla Corp. Contract (Phone System)
The Board reviewed the contract from Valhalla in the amounts of $300.00 or $900.00.
Consensus of the Board not to accept the contract.

Appoint Elaine Stasny as Rep. for NEKCV Governing Board
Denis L. made a motion to appoint Elaine Stasny as the Rep. for the NEKCV Governing Board.  George M. 2nd.  Motion passed 5-0

VLCT Ballot-Employment Resource & Benefits Trust Board Member
George M. made a motion to abstain.  Denis L. 2nd.  Motion passed 5-0 

VLCT Ballot-Property & Casualty Intermunicipal Fund Board Member
George M. made a motion to abstain.  Denis L. 2nd.  Motion passed 5-0.

Heating Oil-4,000 Gallons-Last Year’s Price $2.8311 per gallon
3 quotes were presented to the Board for review.  CN Brown-$4.859 per gallon.                         Bournes Energy--$4.8937 per gallon and Dead River--$4.7900 per gallon.
Jim G. made a motion to accept the quote from Dead River for $4.7900 per gallon.  And to authorize Susan L. to sign the contract.  George M. 2nd.  Motion passed 5-0.

Clear DULS Diesel-10,000 Gallons-Last Year’s Price $2.9945 per gallon
2 quotes were presented to the Board for review.  Bournes Energy--$5.5268 per gallon and Dead River--$4.9262 per gallon.
Jim G. made a motion to accept the quote from Dead River for $4.9262 per gallon and to authorize Susan L. to sign the contract.  George M. 2nd.  Motion passed 5-0.

Cell Tower Update
George M. stated that the electric system is in place but not active, there is about a mile and a half of power extension on Streeter Rd and the road to the site is about 1,800 feet above sea level and is in place.  Possible completion date of May 2027.

Town Buildings
· Town Hall Water Leak
The issue was briefly discussed.  No decision was made. 
· FD Septic-Royal Flush will be here the week on October 19th to locate and pump the septic.  Dane T. will also try again to locate the lid.
· Town Hall Quotes-Tabled

Cemetery Committee
· Trees
Bill G. provided 2 quotes to the Board to have 3 dead fur trees and 1 live pine removed from the edge of the Village Cemetery.  First quote was in the amount of $2,000.00 from NEK Tree Workz, LLC. Second quote was in the amount of $1,000.00 from Martin Tree Service.  Jim G. stated that a Hold Harmless Agreement should be signed by the property owner were the trees are located.  Susan L. will contact the Attorney concerning drafting the document.
Denis L. made a motion to accept the bid from Martin Tree Service contingent on the signing of the Hold Harmless Agreement by the property owner.  Jim G. 2nd.  Motion passed 5-0.
Having additional trees removed were discussed.  No action.
[bookmark: _GoBack]Bill G. also requested that his stipend start on April 1st instead of May1st. And end on November 1st. instead of October 1st. And that his stipend be raised from $400.00 to $450.00 per month.  His requests will be discussed during the budget session. 

Other

Executive Session:  If discussion warrants, and the Board so votes, some items may be held in Executive Session.

Adjournment
Denis L. made a motion to adjourn at 8:00pm.  Jim G. 2nd. Motion passed 5-0.




Respectfully submitted,                                                     
                                                                                           Date: ______________________

_____________________________                                 ___________________________
Jason Payeur-Chairman                                                     Jim Gochie

_____________________________                                 ___________________________
Denis LaMadeleine-Vice-Chairman                                  Richard Casavant

_____________________________
George Morehouse                                                            Posted on:  October 6, 2026
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